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Trail’s End

Founded in 1928
* Ira E. Weaver
* “No sale is complete if the customerisn’t
satisfied”

World's Largest Popcorn Company
Produces over 30% of World’s Popcorn
* Frito Lay (30% US Ready to Eat (RTE) Market)
* Hershey/Skinny Pop (25% US RTE Market)
* Largest producer of Microwave over 2B
pouches (50% of US Market)

| Trail's End.

Founded in 1980
* Weaver Fundraising

Largest Scouting Fundraiser
* 75% of Councils partner with Weaver
« Over $4B raised for Scouting
o $80M each year by 10,000 Units and 100,000
Scouts

Volunteer Driven
* We Listen

o Scout App

o Unit Leader Portal

o Storefront Reservations

o Free credit card processing (80% of sales)
paid by TE

o Scout Rewards

o Scout Training

all




TRAIL’S END APP

SCOUT REWARDS

v Scouts claim their rewards from the app
v' 15 gift card options

v Scouts can split their rewards across
multiple gift cards

v No approving, receiving, distributing, or
replacing prizes.

v Uncapped levels to incentivize top
sellers.

Balance: 100.00




Saving Leaders Time & Increasing Sales

Storefronts

* 15% of sales are $300/hr+ and growing...
* TE to book est 2,500 prime hours at prime locations
e S$300/hr potential with foot traffic and Scout training
* Leaders reserve from TE in Portal
e Scouts sign up for shifts in App
* In app support from TE team
 Storefront VIP Program for Top 12 Units (S5k+; 88% S)

Walmart

, Chief

ol sam's club €




T rail’s End.

Storefront Program

Concierge Program
* VIP treatment for BSAC’s Top 12 Units (S5k+; 88%)
* Unit goals and desired selling locations & times
 Determine # of hours needed
e Research area around each Unit using foot traffic data
* Book the requested hours to exceed goal
e Assign to the Units
* Provide storefront training and ongoing support




Storefront Bookings

Store Targets

2025 Storefront Portfolio
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Unit Leader Portal Trail's End.

* Leaders manage entire sale in one place

* |Invite Scouts to register and manage
Scout roster

* Set Unitand Scout goals mobile friendly

* Order popcorn

* Real time reporting of sales and
iInventory

 Unitto unittransfers; no Council
assistance needed

* Schedule and manage storefront sites
and shifts
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Scout App Trail's End.

e Savestime and easy to use

* Google Play & Apple App Store

* Tracks real-time Scout
sales/inventory

* Manages storefront shifts

* Accepts credit cards (85%+) g

and cash

o AWl CC Fees paid by TE R e s
SHARE YOUR PAGE
o Tap to pay — ——
Hold card to back of phone or select a one-time share below
\ @ START AUTSSHAR
>

Tap to Pay




Scout App Trail's End.




Scout Online Page

Trail’s End.

16 days left

Help Hal
raise money
for camp!

$400 raised of $750 goal

Shop to Support Hal

WHAT YOUR CONTRIBUTION SUPPORTS

Hey, I'm Hal. Thank you for your support!

I'm raising money for our troop's annual camping trip.

Your contribution will help pay for camping supplies, kayak rental, and cabin rental.
It's my favorite event of the year—thank you for helping make it happen!

See all Products —>

Pack 3670
\ 4

Q‘gjx + 7 Supporters

Jennifer contributed $100

So excited for your adventure, Hal!

Mark contributed $40
So excited for your adventure, Hal!

Mark contributed $40

So excited for your adventure, Hal!

Mark contributed $40

So excited for your adventure, Hal!

| Trail's End.

Better message, better story
telling, better fundraising

16 days foft

Help Hal raise
money for camp!

400 raised of *750 goal
L]

Shop to Support Hal

WHAT YOUR
CONTRIBUTION SUPPORTS

Hey, I'm Hal. Thank you for your support!
I'm raising money for our troop's annual
camping trip.




Products Trail’s End.

We sell products consumers buy and eat ALL YEAR LONG:

TE Sales US Retail Mkt

White Cheddar $30M $500M
Kettle Corn $15M $150M
Salted Carmel $15M $150M
Butter Microwave $20M $900M
Sea Salt $450M
Chocolate Pretzels $10M $400M (chocolate salty snacks)

6 products that SELL to keep your sale simple.

If you want higher sales in less time with less effort, we are your partner.



Products Trail's End.

SELL MORE WITH PRODUCTS CONSUMERS WANT TO BUY!

THANK ﬁ(ﬁ' Eolr: EUAP R

.~ THANK YOU FOR SUPWI‘"I

) ail’s End. 4k . ' ~ “Trails End.
HITE CHEDDA ‘ 4 WEET & SALT
POPCORN R } KETTLE COR

WHOLE AN POPSRN O FLARRS 08 0X0%
O

*Additional products offered Online, including nuts, beef jerky, and Holiday exclusives



TRAIL’S END 2025

Online Only Products

Honey Roasted
Peanuts

Beef Jerky

THANK YOU e sesim

(=)
TrallsEnd’ %" %

BeEF JERKY £ é '

COFFEE

Frosted Snowflake Dark Chocolate
Pretzels Salted Caramels

NETWTI0502(2979) &

*Products subject to change



Unit Growth Incentive Trail's End.

TE and BSAC will partner to offer the following commission incentive for Units.

Sales Growth Commission YOY

* 33% Base 3% increase s | Y ALRS
* 10% Increase + 1% SUPPORT MY SCOUTING ADVENTURES

30% Increase + 3% '




FREE PRODUCT

for new Units!

v'2 free cases for each W zfz#;;n

"KETTLE CORN
Ne®

new Unit

v'Council pays ZERO

v'$480 retail

v'100% commission to

the Unit



The Right Partner for BSAC i End:

e Commission
* 3% base increase!
* Scout App
o Free Credit Card Processing
o Tap to Pay
* Unit Portal
e Storefronts
* Walmart secured through TE only
= Stores will not work directly with Units
* Scout Rewards
* Increased options including:
= MasterCard
= Target
= Walmart
= |ego
= And Morel!l!



¥
Trail's End.

THANK YOU




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17

