
            

 

    Oct 10-12 ,2025 

        Camp Lakota 

       Leaders Guide 



Camporee Planning Committee Minute  

We would like to welcome all Scouts and Scouters to this year’s Fall 
Camporee. This year’s theme is “Spooktacular!”  

We would like thank all of the volunteers for their time and efforts required to 
put on this event.  

In closing, the Camporee Staff is excited to bring this event back to Lakota for 
you, and cannot wait to see you there. If you have any questions or concerns, 
or would like to volunteer to help staff the event, please feel free to contact 
The Camporee Commissioner listed below. We will do our best to help 
however possible.  

Yours in Scouting,  

Chinquapin District Camporee Planning Committee  

Camporee Contacts  

Camporee Commissioner: Neal Imm(419)551-3705  nealhimm@hotmail.com  

Health Officer: Sandy Wood (419)212-3005     mombeav50@hotmail.com 
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Registration and Check-in Procedures  

Location  

Camp Lakota  

2180 Ginter Rd, Defiance, OH 43512  

Registration  

Registration Fee: $5 per participant  or FREE if the Troop Runs a station. 

It will be the Troop’s responsibility  to design, supply props and run their 
station. 

Site and description of station must be submitted to committee 1 week before 
camporee for approval. 

Webelos and AOL’s are welcome. 

Register online at Black Swamp Area Council Webpage 
https://www.blackswampbsa.org  

Registration Due by Friday October 4th.  

Registration fee is for a full weekend of theme-based activities and, of course, 
a patch!  

Check In  

Check-In Tent will be available from 6:00 pm to 8:00 pm on Friday at the front 
parking lot.  (Sat check in available with notification) 

At check-in, you will be assigned a camp area. Please be prepared to pay for 
all registration fees not yet submitted. We will verify the name and number of 
people in your unit attending the Camporee at the time of check- in.  

1.Each unit will be assigned a troop camping area by the camporee staff. 

2.Fire Wood will be provided by the Camp. 



3.Each Troop shall have a roster with all attending Scouts and Scouters, and 
include any late arrivals and/or early dismissals. We need cell phone number 
for at least 2 Leaders attending the event. 

4.Each Troop shall have the appropriate medical forms (BSA Part A and B only) 
for each person attending the camporee, and a medication form for all 
medications. 

5.Each Troop shall have an up-to-date YPT Report 

6.BSA Forms can be found at the link 
below:http://www.scouting.org/scoutsource/HealthandSafety/ahmr.aspx 

Checkout Procedures 

•Troop campsites will need to be inspected before leaving. Look for a 
camporee staff member to notify that you are ready to be inspected. 

•If your Troop is departing on Saturday night, arrangements should be made 
during check-in with the Camporee Staff at Registration for an inspection to 
be completed of your campsite late afternoon on Saturday. 

General Information  

•All meals will be the responsibility of the individual troops. 

•Scouts should bring their own water bottles and should carry water at all 
times. 

•A detailed event schedule will be provided at check-in. 

•Troops are responsible for cleaning up their campsite and packing out all 
trash 

Hazardous Weather Procedures for Camporee 

Leaders will be notified by cell phone Proceed to Meechaway Hall  

ACCIDENTS AND INJURIES All accidents and injuries must be reported, as 
soon as possible after the incident, to the First Aid Officer and an Accident 
and Injury Report must be completed. 



 

CODE OF CONDUCT:  

These following rules are set forth to ensure all participants are safe and can 
experience the true enjoyment of the Camporee. This is intended to be a guide 
for Unit Leaders, Scouts, and Staff.  

1.Scout-like behavior is expected at all times. All participants are expected to 
be true to the Scout Oath and Scout Law as well as National B.S.A. Policy and 
The Guide to Safe Scouting. 

2.  Two deep leadership at all times. 

3.One objective of Camporee is to allow the Senior Patrol Leader, Patrol 
Leaders, and the Patrols to function as a troop. 

4.Between Taps and Reveille, all Scouts should remain in their tents quietly 
with the only exception being emergency situations. 

5. Scouts may wear a costume if they choose. They must allow for safe 
walking and vision. 

6.Class A uniforms are expected at Scouts Own Service, and Closing 
Ceremony. 

7. NO ROCK/STICK THROWING or other objects of any kind, inappropriate use 
of combustibles will not be tolerated. ANY SCOUT CAUGHT USING MATCHES, 
LIGHTERS,KNIVES ETC…INAPPROPRIATELY WILL FACE DISCIPLINARY 
ACTION UP TO ANDINCLUDING IMMEDIATE EXPULSION FROM CAMPOREE. 

8.INAPPROPRIATE AND CONTRABAND ITEMS: 

Camporee Staff will confiscate any contraband item and any other items that 
are considered or deemed unsafe or inappropriate for Camporee. Firearms, 
sheath knives, fireworks, alcoholic beverages, non-prescribed drugs, 
cigarettes or tobacco products etc.  

 



Camporee Schedule 

Friday Check in-Front parking lot 

6:00-8:00pm 

Troop Campsite set up 

8:00-10:00pm 

Sat 

Troop Breakfast  7-8am 

Note- 

There will be the 5K color run at camp this weekend. If your troop 
would like to help with this event please contact Cale at 
cspieles91@gmail.com  this event will run from 9-10:30 

Troops will have until 4:00pm to set up their stations. Once they are 
complete please contact a committee member so the sites can be 
inspected and approved. 

Event  will open to the public at 6:00pm and go until 9:00pm 

Light refreshments will be served at the start /finish line. 

Troops should alternate Scouts at the stations so everyone has the 
opportunity to enjoy the whole event  

Trail of stations 

Trail will start at Meechaway then follow lower trail to Pontiac 
campsite. From there go down the road and turn right at the 
directors cabin. Continue on the road to Pipe camp site. 
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 Next head to the central shower house take the trail by outdoor 
skills and go to the chapel. From the chapel cross bridge back to 
Meechaway. 

Troops may set up stations anywhere along this trail. 

Groups will be sent out in 15min intervals. 

 


