Cub Scouting is a family program — it takes Parent Leaders and
Parent Helpers to help provide the program that has strengthened
families, provided adventure and diversity, created fellowship,
and instilled ideals in our youth.

The only way for families to fully experience Cub Scouting: the
adventure and achievement, the recognition and reward, the
ideals and the memories is working together.

100 Point Pack Adult Participation Form

By volunteering for 100 points (or more — Cubmaster and Committee Chair are well over 100), you will help ensure that
we — together — will provide the best Cub Scout program for your child. Thank you for your support!

Points

Position or Job Title (and Brief Description)

100

Den Leader or Co-Leader — run regular Den meetings (with Parent Helpers). Complete training, attend Pack
Leader/Committee meetings, and most Pack activities. This is a year round.

80

Committee Member Running a Pack Function — coordinate an ongoing Pack Function assigned and
accepted (Treasurer, Advancement, Membership/Recruiting, Activities/Campouts, Fundraising,
Communications, Charter Renewal, Succession Planning, Other: ). Attend Pack Leader/Committee
meetings and most Pack activities, complete training.

60

Assistant Den Leader — help at most regular Den meetings in coordination with the Den Leader/Co-Leader.
Complete training, attend Pack Leader/Committee meetings, and most Pack activities.

20

Adventure Leader — lead an Adventure as part of a Den meetings or activity, in coordination with your Den
Leader. (Every Parent should want to pick an Adventure to lead — your Scout will be impressed!)

50

Committee Member Helper — assist with Pack Functions or Events. Attend most Pack Leader/Committee
meetings and most Pack activities, complete training.

60

Coordinator (Major Event) — coordinate a big Pack Event (select one: Fall Camping, Pinewood Derby, Winter
Overnight Trip, Spring Camping, Scouting for Food, Coffee & Tea Sale, Popcorn Sale, Blue & Gold Awards
Banquet, Other: ____). Organize the team of helpers and the plan for the event, attend Pack
Leader/Committee meetings about the event, and prepare a “lessons learned” report to help the next
leader of the event.

40

Coordinator (Mini Event) — coordinate a smaller Pack Event easier to plan (select one or more: Scout Night
at Sporting Event, Day Hike, Day Field Trip, Bike Ride, Rocket Launch, Kite Fly, Service Project, Other: ___ ).
Organize the team of helpers and the plan for the event, attend Pack Leader/Committee meetings about
the event, and prepare a “lessons learned” report to help the next leader of the event.

30

Event Team Lead — lead a team putting on big part of a major or minor event, as delegated by the Event
Coordinator (e.g., car cutting for a Derby, décor for Blue & Gold Awards Banquet). Participate in live/virtual
meetings/coordination about the event — be responsive to the Event Coordinator — and attend the event to
lead your team in the event. Pick one or more teams/events.

10

Event Team Helper — actively take on a helper role as part of a team putting on a major or minor event. Be
responsive to your Team Lead and the Event Coordinator — and attend the event to serve in your role. Pick
one or more teams/events.

10

Pack Function Helper — actively take on a helper role as part of a Pack Function — see Committee Member
Running a Pack Function, above. For example, maybe collections reminder for the Treasurer, Badge Buys
for Advancement, flyer maker for Membership/Recruiting, FB admin or Website admin or Photographer for
Communications, etc. Be responsive to your Committee Lead and serve in your role.

10

Driver — provide transportation to selective non-meeting events during the year.
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